South West Nottinghamshire District Explorers

Annual Report 2011.

We have made some real progress this year in a number of fields.

In July 2010 the Explorers hosted the visit of the Agrupamento 894 Pioneiros, from Portugal. This was supported by lots of people in the District and gave us the opportunity to have an international aspect in the programme. The Pioneiros (Explorers) needed a base in the Midlands to visit various sights.

Members of the District Team assisted in a very early morning pick up from the Broadmarsh Bus Station and later a reception at 1st Stapleford HQ.

They spent a night at Barton Island (Thanks 2nd Beeston); visited Alton Towers and the Riverside Festival; and of course saw the sights of Nottingham. They also were hosted at the RC church in Beeston on the Sunday. They continued their visit to UK with a few days in London which Richard Pratt helped them to organise by doing copious research.

In September 2 new Units formed: Tornado based at 1st Stapleford and Pursuit based at 2nd Bramcote. These Units are providing a local Programme of Scouting for Explorers who would otherwise have had difficulties attending other Units. They are being supported by the Groups. Funding has been secured from the Development Grants Board at Scouting HQ through a start up scheme backed by the Freemasons. This has provided around £400.

This brings us to 7 Units including the Young Leaders Unit.

Duke of Edinburgh’s Award Scheme expeditions continued in the Summer enabling some Explorers to add to their Silver Awards. And it has been great to see an number of Awards being gained outside Scouting which have contributed to Chief Scouts Awards or in one case the Queen’s Scout Award.There should be more about that at the AGM. 

Thanks to Dave Henson for his advice and support.

In January 30 Explorers and Leaders went to the Gilwell Winter Camp, which was a great success. In spite of the extreme mud the Explorers enjoyed it and the Leaders ran a very good Camp.

It was good to see Discovery taking part in the Royal Navy Swimming Gala for Sea Scouts and Explorer Sea Scouts in Plymouth, with one getting into the final for one event.

Some Explorers took the advantage of camping before the Fun Day in April.
As you will read in Richard Pratt’s report on Transition, we are growing which is great; this does need more and more Leaders and Helpers. Thanks to Richard for his advice and analysis. 

While the existing Leaders are doing a fantastic job there are vacancies for supporters in most Units and for an administrator. So…… if you’ve got some time free you will always be welcome for some flexible volunteering (full training provided). It also needs fundraising to support a good programme and various initiatives have been started. If you have a talent in this area we would be very grateful for some help.

Looking forward we are camping at the Centenary Camp later in June; there will be various summer camps and we hope to complete some Bronze DofE expeditions. And of course we should be very proud of our 4 Explorers going to the World Jamboree this year in Sweden. Hopefully they will get some extra help from Pursuit’s Explorer Leader Mike Randall who has been working for the Swedish Scout and Guide Association this year. 

Thanks to the District Executive who have responsibility for Explorer Scouting; and to the District Team for their support. (Particularly Stuart, Colyn and Dave)

I would like to record my thanks to all the Leaders and supporters in the Explorer Units, because they do all the hard work- WELL DONE!

Chris Coats - District Explorer Scout Commissioner.

Tornado ESU

Tornado ESU is a new unit in the district, which was only set up in the summer of July 2010 meeting at 1st Stapleford Scout hut who as a Group have welcomed us to their headquarters.

We have 15 Explorers who attend on a regular basis. The majority of the group were invested at Trent lock Camp Site during evening water activities in September 2010.

We have started this year teaching the Explorers back to basics skills, which we are including into our D of E training so they can learn how to navigate and be competent in basic practical skills needed to undertake their expeditions. We are currently undertaking the Climbing badge, which they will be completed in this summer Term. We have also had visits from the Police and visited the Firefighters at Long Eaton to show the explorers the human face behind the uniform.

As a unit we will be attending District Camp as well as others in the unit attending Internationals in Switzerland with One Explorer attending the 22nd World Scout Jamboree. In January we attended Winter Camp in Gillwell along with the other Explorer Units.

The unit also has its own Facebook group, which is constantly updated with photos and information of upcoming activities. 

I would like to thank Anne Linsdell, Paul Dumelow, James Nicholson and Tom Genway for their help over the last Year, which has made the unit run smoothly.

Steve Peberday (Asst Explorer Leader)

Pioneer ESU
· Getting very muddy at Gilwell Winter Camp including investiture by screaming on a BIG swing

· A sunny evening stroll around Dale Abbey

· Visiting the Arches Project - a charity dedicated to helping & rehabilitating people who are homeless

· Competitive smoothie making

· Sharing a BBQ & other activities with the visiting Portuguese Explorers

· Entertaining a boisterous Cub pack for an evening of knots, compasses & slings

· Watching two of our unit strut their stuff in the Notts Gang Show

· Thanks to Dan Smale (AESL)

Karen Wood (ESL)

Magellan ESU

· Growing numbers of Explorers.
· More enthusiasm among Explorers
· Lots of Explorers going to District Camp
Darren Guest (ESL)
Armstrong ESU

Armstrong is located at Chilwell Depot and has an older profile.

There have not been any new members there for a while but the current members continue to meet and enjoy their programme although this has sometimes been erratic due to Exams etc. Thanks to Richard Duke who is leading Armstrong during Owain’s illness. 

Hoping for a swift recovery for Owain.

Pursuit ESU

Pursuit is based at Bramcote and started in September 2010. There are 9 regulars who are a similar age (14/15). They are enthusiastic and are led at the moment by Robert Marlow who would like some extra help!

We are hoping that links with 2nd Bramcote will provide more members over the coming months.
Discovery ESSU

Another positive year for Discovery. By the end of 2011, 3 Explorers will have reached the old age of 18. Several new members have joined from areas across the District  helping to keep our numbers steady.

Discovery was out in force at the Nottingham Gang Show this year and what a fantastic show it was. With 2 members in the senior cast the leaders and other explorers provided support for the front of house team. 

After a big push on DofE expeditions last year the majority of the Unit are now up to date and are finishing off the other aspects of the award. Soon the Unit is proposing to do a Gold water based expedition which would be another first for the Unit.
This year Discovery went global by sending representatives to various camps. We had a joint summer camp in Holland with 2nd Beeston and 2nd Attenborough. 2 of the Leaders attended the 13th World Scout Moot in Kenya. Extending their stay in Africa by travelling to Tanzania where they successfully climbed Mt Kilimanjaro to raise funds for a new secure store on Barton Island. We have maintained a strong working relationship with Trent Lock Scout Activity Centre where once every 6 weeks the Unit provides support for the duty team and helps other scouts/guides experience life on the water!

The Explorers are currently working towards their nautical skills and water activities badges this summer by doing a mixture of activities -kayaking at the island or sailing at Attenborough Sailing Club. These count towards the score at the Royal Navy inspection in summer 2012.

All that remains for me to do is to thank my assistant leaders for their time and dedication. Without them running the section would be difficult.

James Alvey - Explorer Scout Leader (Discovery ESSU)

Transition from Scouts to Explorers
In 2009 we were concerned about the low numbers of Explorers in the District, which was attributed to Scouts failing to transfer from Troops to Units. Discussion with GSLs and SLs came to the tentative conclusion that there were two possible reasons for this:

(i) Groups knew very little about Explorer Scouting as such, nor about the activities of the local Units, so they couldn't "sell" Explorers to their young members.

(ii) All the units were in the South-East of the District; there were none north of a line from Field Lane to Beeston Square. 

To address the first point, in March 2010 we launched the "Explorer Roadshow". This consisted of a slide-show of photographs of Explorer activities, set to music, put together by one of the (then) Explorers, followed by a PowerPoint presentation about Explorer Scouting, presented by a small team of Explorer Scout volunteers. This has now been taken around most of the Groups, and has met with a good response from the Scouts. The Roadshow has been supplemented by an attempt to use the Explorer web site more, in particular by publishing Units' programmes, and in 2011 we have started sending a newsletter to GSLs and SLs; we hope that this will be sent out quarterly. Finally, we are encouraging Units to make contact with Troops by running joint activities, but with 6 Units unevenly distributed across the District, it isn't easy to keep in touch with 12 Troops.

 

Part of the success of this work is the startup of Tornado and Pursuit Units.

 

The net result is that from 2010 census to 2011 we have had a 23% increase of Explorers, including those who are only Young Leaders in Groups, or 25% increase if we only count those in regular Units. There is still more work to do. The experience of the last 18 months suggests that now that the maximum age for a Scout is 14½ (and they can transfer as young as 13½), they are daunted by the idea of leaving the Group that they have grown up in and changing to another part of the Movement. It needs a lot of encouragement from both sides, Units and Groups, to make them even attempt the transfer. Also, looking at membership rolls for 2009, 2010 and 2011 suggests that of those who make the jump, some leave very early on. On the other hand, evidence is emerging that Explorers who are still with us at 15 are quite likely to remain until 18.
Richard Pratt (District Adviser)
